SELECTMEN’S MEETING MINUTES
SPECIAL:  2014-2015 BUDGET
JANUARY 9, 2014



CALLED TO ORDER AT 7:03PM BY DOUG MEDOR 

PRESENT:	Doug Medor, Steve Aubin, Robert Creller, Alton Bruso, Guy Palardy and Roxanne Creller
GUESTS:	None


2014-2015 BUDGET
Transfer Station
The Select Board decided to go line by line on page 18 of last year’s Town Report for regular spending discussions and also talked about voting to stay or get out of the Solid Waste District and upgrading the security system.  

Tentative monies were discussed but no votes to accept figures took place.  A listing of voted on dollar amounts by the Board will be published within future minutes.

Highway Department
The Select Board decided to go line by line on page 15 of last year’s Town Report for regular spending discussions and also talked about all equipment needing repairs, guardrails and infrastructure programs.  

Tentative monies were discussed but no votes to accept figures took place.  A listing of voted on dollar amounts by the Board will be published within future minutes.



Note:	The Board will try to bring examples of cost savings ideas to the next budget meeting, scheduled for
Friday, January 17th.  

EXECUTIVE SESSION – HIGHWAY DEPT FOREMAN DISCUSSION
An Executive Session was listed on the agenda but did not take place.

ADJOURN
Doug Medor motioned to adjourn at 9:42pm – seconded by Robert Creller; motion carried.



Respectfully submitted,




Roxanne N. Creller
Alburgh Town Clerk/Treasurer

